
We design Experiences to 
build new organizational

 capabilities and ready the 
workforce for the future.

We focus on people and 
the complexity of their 
relationships in an 
increasingly networked 
organization.

We help businesses 
operationalize their 

digital strategies. 

2

3

1

•  New organizational capabilities 
 and behaviors

•  New common ways of working

•  Redesign of specific work

Business 
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Technical
Capabilities

We develop Digital Experiences that 
work in concert with new Operating 

Models to enable new growth models 
and generate new value. 

Me as a citizen of 
the organization

Me in my job

Organizational
capabilities

Alignment to business objectives

How I create and share ideas

How I help others learn

How I network

How I collaborate

How I stretch my capabilities

How I find answers to questions

Process and methodology 
know-how

Established relationships with clients, 
suppliers, and competitors

Skills particular to my role
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Our focus is Experiences in 
support of new business models.   
We are different because:    


