Case Study —
Reimagining
Innovation across
the Supply Chain
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Overview

A fast-moving consumer goods
company, with a traditionally linear
and closed value-chain, where
innovation defined as a process
for new product development

New head of innovation looking to
unlock value generating
opportunities by engaging the
entire supply-chain as an
innovation ecosystem

Disjointed strategic initiatives
across the organization underway
to ready the firm for future, creating

friction with the established process

and structures

The lack of transparency |
create barriers for |
partners to align, :
collaberate and co-create,
resulting in missed |
opportunities to achieve
first-mover advantages. |

Value from new |-
capabilities is
diminished or

unrealized if
knowledge and
insights are not
matched for the
right people, with
the right context,
at the right time.

+  Workforce

*  Suppliers

= Delivery partners

+  Customers

« Special interest groups
* Regulators

+ Business planning
+ Product innovation
+ Commercialization
+ Demand planning
+ Finance

+ Procurement

- QOrganizational silos with
systemized processes
inhibit agile ways of
working. In a 2-speed
organization, the system
is only as fast as the
slowest process.

= Mature product categories
= Emerging premium brands
Legal «  New categories and brands
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Evolving Capabilities

+ Digitalization & Data Strategy /

\

- Al and machine learning Emerging Systems
& Structures

«  Sustainability

across the business

« Agile ways of

working

+ Fit for purpose + .

Business Model
Expansion
+ eCommerce
+ Co-packing
*  JVs/Equity stakes

Delivery alliances
innovation + ME&As

+ Customer-centric

product portfolio

- A closed innovation

process where
participation is role-
based and dictated
by project leads to
pre-determined
stages of the linear
value chain

O WCE Business system and processes

. WCE Strategic Initiatives and assets

a Tension Points



Envisioning the o °
to-be Innovation

Ecosystem @ ' . o ‘o .

Materials

+ Defined a new operating system, with a Y o sourelne
i : Local sourcing
framework and governance, that will augment PY partners Consumer ® P
H Testing
the current innovation process by engaging \daation = AN : °
.. . o N ® Production Production
participation from all members across the value : \ Partners s
chain e O
\ A gulators
* Conceptualized an Open Innovation Platform " saess New valle
L : e : Marketing
that creates new value, enables new ways of @ o ® D . ® for the
. . . . . 3 . ecosystem
working and makes innovation a reliable ; e @ Special IR o —
Marketplace f L
organizational capability neiants : Geoups \ o iolloctval
property
* Autonomous participation to enabled by digital ] _ L @ Productivity
connectivity and interoperable services model,
. . New . . @ Sustainability
for innovation to occur across all nodes of the Product Distibution
Chanmel After-Sale
value chain e Customer ° P{aduc{!fﬂack
. . mnnovauoen
* Platform services and people’s participation ® . Technalagy
mutually and continuously benefit one another, : :
. Emerging Syste Business Mode ; Evolving @ ﬁfﬁfﬁﬁo ;
that creates new value for the entire ecosystem & Structures Expansion Capabilities
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Scenarios bring the
platform to life

+ Utilize design and illustrations to
show the value of the Platform for
stakeholders

* Demonstrate how the Platform
reorients the ecosystem, activates

€Oy
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Concept testing validates the widget
as an offering for specific markets in

ﬁfﬁ : the, prodrud category

trend:
0y
l ()
> Insights into strategy and
C positioning of the widget
> > /

participation and enables new work
and work practices to occur

existing L&T equipment
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Scenarios demonstrate how Platform
enables New Value to be realized

Value Realized

Accelerate expansion into new markets and
product categories

Drive agility in establishing end-to-end
solutions

Empower talent across the system
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Fail fast, iterate quickly

Growth mindsets drive best ideas

Solution driven interactions create
knowledge and insights
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