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About LDS
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The future of 
human work is 
our domain.
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LDS is a digital 
strategy and 

experience design 
consultancy to 

global enterprises 
in transformation
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Organization 
of the Future 

Integrated Data and 
Analytic Platform 

Culture In Action

Transformation 
Roadmaps

ESG & Purpose Driven 
Agendas

Personalized 
Business Services

Connected Business 
Ecosystem

Digital Workplace Innovation as a 
Capability

Remote & Front-line 
Worker Experiences

Onboarding,
 Engaging & Retaining 

Talent

Enabling Leaders to 
succeed in driving  

new 
Value Creation

Human-machine
Work Design

and the needs of augmented workers 
in new digital ways of working

We imagine the 



Our clients are 
market leaders from 
across industries.

They compete in 
dynamic markets with 
diverse and changing 

workforce needs. 
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Our Value Proposition

We bring strategic clarity, operational and organizational design, and 
human-first experience research and design to be a catalyst to 

transformative change and to ready people with the capabilities and 
insights needed to lead and succeed. 

Strategic Clarity
aligned to the changing business 

landscape and dynamic marketplace

Operational & 
Organizational Design

to power New Work and 
enable new Ways of Working

Human-first Research & 
Experience Design

to enable Leaders, 
Teams, and Workers

Our experiences are “hubs,” people-platforms in an 
interoperable business-digital ecosystem. 

Peer-to-peer, omni-channel and adaptive, dataful and insightful, 
with shared learnings and rich interactions. 
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Business 
Design

Work Design / 
Ways of Working

Experience 
Design

Business 
Strategy

Our Employee Experiences find line of sight in strategy, context in 
business and work design, and purpose in new ways of working.
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The Augmented 
Worker

• Clarity on Purpose and Value 
relative to Customer Need

• Organization can continually 
Change as a Capability

• New Value is realized  for 
Customers & Organization

• Speed, Quality & Value
replace Time, Scope & Cost

• Level of Work ambiguity 
increases
 

• Smaller, cross-functional, and 
autonomous teams are work 
unit 

• Legacy Systems and assets 
become Value Generators 

• Experiences are Dataful, with 
automated learnings. Data 
ethics and privacy are 
paramount.  
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Design For The 
Digital Workplace

Organizations are 
redesigning the 
workplace to achieve 
market relevance and 
long-term outcomes 
meaningful to workers 
and society 
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Our Approach



We lead by crafting an experience strategy and roadmap to meet your unique needs and circumstances. Based on the strategy 
outcomes, we move quickly into subsequent phases of iterative design and product launch with all stakeholders and 
constituents, critical processes, and technology aligned. 

IN
T

R
O

 T
O

 L
D

S

C
on

fid
en

tia
l &

 P
ro

pr
ie

ta
ry

. 
Lo

gi
ca

l D
es

ig
n 

So
lu

tio
ns

 ©
 2

02
3 

The Logical ApproachTM



Ken Kuhl
VP, Client Services

kkuhl@LDS.com

973-210-6391 
www.LDS.com
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Thank You


